Fitzwilliam Town Library

 Ten-Year Long-Range Plan

2021 to 2030
Introduction: 
The Fitzwilliam Town Library recognizes the value of strategic planning and has recently undertaken the development of a new plan.  The prior plan expired in 2020, and this document represents our planning for the 2021 to 2030 period.  Recognizing the amount of change that may occur over that time period, the plan will be thoroughly reviewed and amended as needed at the end of five years in 2026.  The plan represents an assessment of the Library’s strengths and weaknesses, the current environment, and presents our aspirations for the future. 

This document is the result of a planning process involving the Fitzwilliam Town Library Board of Trustees and Library Director that began in the spring of 2021.  Patron, Library Board, and staff input was obtained and used in its development.
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Mission Statement: 

The Fitzwilliam Town Library supports the needs and interests of our community by offering information, experiences, and ideas in creative ways.

Vision Statement:
The Fitzwilliam Town Library will become a comprehensive community center for citizens of all ages that makes a significant contribution to the intellectual, social, and cultural vitality of our Town.  
The Fitzwilliam Town Library – Where Ideas Bloom

The Community

The Town of Fitzwilliam, incorporated in 1773, is located in southeastern Cheshire County,  13 miles from Keene, the governmental, commercial, and business center of the county.  The Town has an area of approximately 36.5 sq. miles and 68 miles of roads.  Population was 2,351 in 2020 according to the U.S. Census, with a median age of 50.2 years.  The male population was 1,235 and the female population was 1,077.  Approximately 91% of the population over 25 years of age were high school graduates or higher, and approximately 29% had attained a bachelor’s degree or higher.  The Town is known for its rural character and historic houses and buildings with a variety of architectural styles, as well as a lovely Town Common.  Approximately 11% of Town residents are employed in the community.  Emerson School (a part of the Monadnock Regional School District) serves students from kindergarten through sixth grade, after which students are bussed to the regional middle/high school.  An active homeschooling population exists in the town.

Of the 2020 population, 997 were over the age of 55, and 430 were under the age of 19. The Town is 91% white; less than 2% of residents were foreign born; English and French are the dominant ancestries.
Unemployment rates in December 2021 were 1.5% for the town of Fitzwilliam, 2.4% for Cheshire county, and 2.2% for the state; and the Town’s 2019 median inflation-adjusted household income was $61,316, which is below the median for the state of $76,768. 
The Library

The Fitzwilliam Town Library had its beginnings as early as 1797 but found its home in the current building in 1911 when the heir of the Spaulding homestead donated it to the town to be used as a public library.  In 2004, the needed addition to the Library opened, with a versatile meeting room and expanded shelf space for the Library’s collections.  The meeting room has been the site of much new activity at the Library and has made possible additional programming for both adults and children, as well as programs by outside groups. The porch facilitates 24-hour access to our wireless service, and the computers are in constant use.  In the eighteen years that the addition has been open, circulation has increased steadily.  Community members demonstrated their support of the Library years ago when they privately raised the money necessary to build the addition.  The Fitzwilliam community continues to show its support through donations to the Friends, direct gifts to the Library, support at Town Meeting, and enthusiastic survey comments regarding the Library.  The building, and physical and online collections are not the only parts of the Library that the public appreciates.  Surveys consistently cite the library staff as a key asset due to their knowledge and friendly assistance.   While there have been many friends of the library over the years, the current Friends of the Library group, formed in 1971, has continued to provide both financial support and manpower for numerous library projects and programs.  The annual book sale is one of their main fundraisers.
The Library receives funding from several sources that enable it to succeed; however, the majority of support is received from the Town of Fitzwilliam, with additional funding from several endowment accounts, grants, and the Friends of the Library.  In 2020 the Library had an operating budget of $160,134 with $146,196 received from the Town of Fitzwilliam.

The governing body for the Library is a five-member Board of Trustees elected by the residents of the town.  Members serve staggered, three-year terms and elect a chair, secretary, and treasurer from their members.  Trustees are allowed by state statute to recommend to the Selectmen the appointment of up to three alternate members who may attend meetings and vote as necessary or to make up a quorum. The Trustees deal primarily with policy, financial and building considerations, and may function in various volunteer capacities for the Library.

Library staff currently includes one full-time professional (Director), and two part-time assistants who work a combined total of 36 hours per week.  Volunteers are utilized within
the guidelines established by the Volunteer Policy and assist in various library duties such as labeling, helping with the book sale, and programming.  
The Library offers various technology services to the community, including three personal computers with internet connections as well as scanning, printing, and outgoing FAX services.  Technology is changing constantly and expanding in new directions.  The Library staff and Board of Trustees must plan thoughtfully for future technology and remain flexible, taking advantage of changes in technology that improve library services. 
Strategic Plan:
The prior long-range plan covered the 2016 to 2021 period.  Ambitious, it contained four goals aimed at increasing the Library’s visibility and services provided to the community.  Thanks to the diligent efforts of the staff, trustees, and volunteers, many of the eighteen action steps crafted to achieve the four goals were completed.  Some of the more notable action steps completed were the creation of a brand, logo, and expansion of media presence; expansion of the Library’s adult and children’s programs; and updating of the Library’s collections.
Prior to finalizing the goals and action steps for the 2021 – 2030 plan, a paper survey was prepared and distributed in an effort to provide new information regarding the likes, dislikes, and desires of community members.  Despite offering a $250 gift certificate as a prize, the response was poor, and the usefulness of the results are limited.   We received 64 completed surveys: 54 respondents retain a library card, and 49 are over the age of 50.  Survey respondents praised the Library staff for their knowledge and customer service; they cited checking out books as the main reason for visiting the Library; other reasons included attending adult programs and availability of DVDs.   A larger selection of books and periodicals as well as more convenient hours would make the Library even more attractive to these residents.  Only 3 respondents were under the age of 30, hence the opinions of that age group are largely unknown. 
In addition to surveying the community regarding their opinions about the Library, the survey also asked respondents about what they would like to see started in Fitzwilliam.  The following received the greatest number of votes: town chalk board for local information, yoga and dance classes, a senior center, maker space and greater opportunities for social interaction.
The Library has been central to the life of Fitzwilliam for many years; however, its future is more unknown than before, given the installation of town-wide one gigabit, fiber
broadband, and the unstable population.   Recently, the Library has seen a decline in database access and computer and internet access by patrons.   DVD checkout has also slowed.  These changes in patron use are partly explained by the survey’s results as 58 respondents reported that they have a home computer.  While respondents did not report excessive streaming, again, survey response was small, and the majority of respondents were 50 years old or older and familiar with the Library.  The use of streaming services may increase following the broadband installation.  The negative trends, aging patron base, and forthcoming broadband service may spell decline for the Library unless it becomes more outwardly focused and markets itself effectively.
Significant new challenges should be expected with the town-wide installation of one gigabit, fiber broadband.  However, the fiber expansion may result in more residents working from home and the creation of more internet-based businesses and cooperatives.  That outcome, if it materializes, may provide new opportunities for the Library.  Increased social isolation, associated with increased internet use, limited retail, and the lack of a community center provides the Library with the opportunity to play a greater role in the life of the community.   But, in order to capitalize on those events, the Library must become more outwardly focused, more involved in the social and cultural life of the community and offer resources and programs that match the times.
Additionally, Master Plan survey results and various pieces of anecdotal evidence indicate that many Fitzwilliam residents desire a greater sense of community, more opportunities for engagement, and improved communication and coordination between and among local organizations and government.   The Library is highly regarded, and a more outwardly focused Library can play a more significant role in the lives of people in our community.
Review of the survey results, community data and conversations among the Library staff and planners resulted in the creation of the analysis shown below.  
Strengths, Weaknesses, Opportunities and Challenges:

Strengths:                                                      Weaknesses:
Knowledgeable and dedicated Director              Limited Staff – 1 Full-time professional

Committed Board of Trustees                            Political uncertainty – Board & Town

Dedicated Friends group                                    Limited marketing

Positive perception in parts of Town                   Cliched perception in parts of Town

Building – multifunctional first floor                    Building – underutilized second floor
Library/Town Govt. Relationship                         Appropriation dependent budget
Size and scope of collections                              Few grants

Diverse community programming                       Small endowment

Technology                                                        Technology
Building is in good physical condition                   Staff turnover
                                                                         Limited hours                                                                    
Opportunities:                                              Challenges:
Town-wide one gigabit fiber broadband              Town-wide one gigabit fiber broadband
Increased outreach and marketing                     Budget cuts

Social hub                                                        Political uncertainty

Champion digital literacy                                   Unstable town population

Be more entrepreneurial                                   Limited town business activity

Greater appeal to summer residents                  Rural location

Collaborative efforts with school and town         Aging patrons         
       organizations                                             Unknown views of younger residents         

Champion community business development      Dunning-Krueger effect “all needed
       (maker space)                                               information is already on the internet”

Central resource for the home schooled

The goals and action steps designed to move the Library toward the realization of its Vision Statement are presented below:

Goals and Action Steps:
More aggressive and enhanced promotion coupled with the formation of new relationships will be needed if the Library is to change and grow during these uncertain times.

Goal # 1: Increase the community and area’s awareness of the Library’s resources and services.

     A.   Expand marketing of the Library’s resources and services with an increased  

                focus on social media and use of mass mailing.                          
     B.  Expand relationships with Fitzwilliam youth, teens, and schools.

     C.  Explore collaborations with Town area groups and organizations.
     D.  Explore ways to increase volunteer and citizen assistance and participation in
                 Library activities.

Goal number two outlines the steps needed to become a more outward-focused community center that provides matching services and resources.
Goal # 2:  Develop the Library into a community center and gathering place for citizens of 

all ages.

     A.  Display the Locke Collection.

     B.  Determine the best use of the second floor, including its use to display the Locke
                Collection, or for use as a multi-purpose area for maker space, programming,
                and storage.

     C.  Review existing data and determine the future purchase mix of books, periodicals, 

                DVDs, and other materials given survey results and the town’s
                 implementation of fiber broadband service.

     D.  Review existing data and determine the optimal mix of adult and children’s 

                 programming that meets patron needs and fulfills the Library’s vision to be a
                 comprehensive community center.

      E.  Review hours of operation to determine any needed changes.

      F.   Propose funding for sufficient full and part-time staff in order to 

                 implement needed services, assume the Director’s duties during her/his
                 absence, write grants, and effectively work with social media.
      G.  Periodically review Library technology in order to be able to take full advantage

                  of the new broadband service.


Realization of Goals 1 and 2 will be very difficult without an enhanced and diversified revenue stream.
Goal # 3:  Expand and diversify Library revenues.
     A.  Review all current sources of revenue to see if any changes can be made and 
                 implement as necessary.

     B.  Increase grant applications.

     C.  Plan for additional fund-raising campaigns for the Library.

Monitoring and Assessment:
In order to complete implementation of the action steps, monitor, and assess plan progress, the implementation scheme below must be finalized for each action step.

 The staff and the Trustees will review the long-range plan annually.  It will be updated at intervals set by the Trustees and thoroughly reviewed in 2026 at the plan’s midpoint,
SAMPLE  goal and action step implementation scheme: 

	Goal
	Action Step (what)
	Implementation Step (how)
	Timeline
	Person(s)

Responsible
	Estimated

Cost
	Success Measure

	  2      
	 A – Display Locke

Collection
	Assess stored display cabinets to see if they can used and what modifications are needed
	Early 2022
	Library staff and volunteers
	  None
	Selection decision made

	 2          
	        A
	Determine the best use of the second floor
	Early 2022
	Board of Trustees
	None
	Decision made.

	  2   
	        A
	Submit an FY 2022 CIP request for the needed work
	Early 2022
	Board of Trustees
	None
	Request submitted prior to deadline.

	  2
	        A
	If CIP approved, finalize second floor plans, select work providers and move forward
	Spring 2022
	Board and Library staff
	None to Library
	Decision made; work begins

	  2
	        A
	If CIP denied, assess space, budget status, and formulate alternative plans
	Spring 2022
	Board and Library staff
	To be determined
	Decisions made


Approved by the Fitzwilliam Town Library Board of Trustees at their meeting on
     March 7, 2022.
Endorsed by the Town of Fitzwilliam Board of Selectmen on
Fitzwilliam Town Library

11 Templeton Turnpike

Fitzwilliam, NH 03447
www.fitzlib.org
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